4,

5.

6.

MWHOBPHAYKU POCCUIN
®EAEPAJIbHOE rOCYAAPCTBEHHOE BHOAMXETHOE OBPA3OBATE/IbHOE YYPEXXEHME
BbICLLEEFO O6PA3OBAHUA
«BOPOHECKWNA TOCYAAPCTBEHHbIA YHUBEPCUTET»
(®rBOY BO «BlrY»)

YTBEPXOAIO
3aBeaytowmin kachegpomn
aHIIMNCKON onnonorum

1 PN

LLprKOB/a Nn.B.

03.06.2024 .

PABOYAA MPOrPAMMA YYEEHOW OUCLUUNUHDI

61.B.11 YnpaBneHue mexxayHapoAHbIMU MPOEKTaMU U UX A3bIKOBOE CONPOBOXKAEHUE

. lndp n HanmeHoBaHMe HanpaBfieHUA NOArOTOBKU/cCNeunanbHOCTH:
45.03.02 JlnHreBucTtuka

. Mpodmunb nogroroBku/cneunanusaymm:
Teopusa 1 meToguMka npenogaBaHNa NHOCTPAHHbIX A3bIKOB U KYNbTYp. AHIIIMACKUIA S3bIK

. Keanudmkaums (cteneHb) BbinycKkHUKa: 6akanasp
®dopma ob6yUeHUs: o4Has

Kadeapa, orBevarowan 3a peanmsauymio AUCLUUNIUHDbI:
Kadbegpa aHrnmmnckon gpunonormm

CocTaButenb nporpamMmmbl. 3aBbsnoBa Jlunusa AnekceeBHa, KaHA. CbI/IJ'IOJ'I. HayKk,

npenogasaTtesib Kadeapb! aHrMMUCKON rnonorum

7. PekomeHaoBaHa: Hay4yHo-meToan4eckum coBeToM hakynoteTta Pl o,

npoTokon Ne 8 ot 01.04.2024 r.

8. YyebHbIN roa: 2027/2028 CemecTp: 8



9. Uenwu u 3apa4n y4ebHOM AUCLUNIIUHDI:

Llenb aucumnnuHbl - NoarotoBuTb oby4yatowerocs K NpodeccMoHanbHOM OesTenbHOCTM B
06nacTv Mexbsa3blKOBOM U MEXKYNbTYPHON KOMMYHUKaLUKN, MHOSA3bIYHOTO MHAOPMALIMOHHOIO
obecneyeHnss MU MHPOPMALMOHHO-KOMMYHMKATUBHOIO COMPOBOXAEHUSI BCEX HamnpaBreHun u
dopM npodheccroHanbHoOM MexayHapoA4HOM KOMMYHUKaLMN.

OCHOBHble 3a4a4v AUCLMUMNINHDI:

1) NoaroToBUTbL CTyAEHTOB K paboTe Mo opraHuM3auMuM M NPOBEAEHUIO Pa3fUYHbIX AENOBbIX,
HayYHbIX W KYNbTYPHbIX MEPONPUSTUA MEXOYHapPOAHOro YPOBHS (KOH(EPEHLMIA, CUMMNO3UYMOB,
BbICTABOK U T.M.), @ TaKKe N0 NPOABMKEHNIO U MOBbILLEHUIO UMUOXKA OpraHn3aLun, ee ToBapoB U

ycnyr,

2) HayuuTb CTYOEHTOB OCYLUECTBMATb MpUEM TenedOHHbIX 3BOHKOB M OOLLUEHMEe OT MMEHU
KnMeHTa, HeobxoaMMoe AN opraHn3aummn BCTPeY, MeponpuUsSTUn Unu nepeaayn nHdopmaumu;
BECTU [ernoByl0 NEepennucky Ha MHOCTPAHHOM si3blke OT WUMEHM KnueHTa; paspabaTbiBaTb U
dopMupoBaThL peknamHble MaTepuarnbl O MPOBOAUMbBIX MEXAYHapOAHbIX MEepPOnpUSTUSIX Ha
MHOCTPaHHOM 5i3blKe; NEPEBOANTL CalThbl HAa MHOCTPAHHbIN A3bIK; OKa3blBaTb BU30BYHO NOAOEPKKY
y4acTHUKaM MeponpUSTUIA U OCYLLECTBNSATbL BPOHNPOBaHMUE.

10. MecTto y4yebHOM gucuunnuHbl B cTpyktype OOI: aucumnnuHa b1.B.11 YnpaBneHue
MeXOyHapoaHbIMU NpoekTaMn U UX S3bIKOBOE COMPOBOXAEHWE BXOAUT B 0bsA3aTenbHYyHo
yacTb brnoka b1 B 4yactb, hopmupyemyto yqyacTHMkamm obpasoBaTernbHbIX OTHOLLEHUN.

11. MnaHupyeMble pe3ynbTaTbl O6y4YeHUs] NO AUCUUNMUHE (3HAHUSA, YMEHUs, HaBbIKW),
COOTHECeHHble C MNNaHupyemMbiMU pe3ynbTaTaMX OCBOEHUSA oObGpa3oBaTesNibHOM
nporpamMmmbl (KOMMNETEHLUMSAMU) U UHAUKATOPAMU UX OOCTUKEHUSA:

Kog HasBaHuve Koga(bt) WHankaTop(bl) lMnaHvpyemble pe3ynbTaThl
KOMNeTeHLM 0byyeHns

YK-2 CnocobeH YK-2.4 | ®opMynupyeT KOHKPETHY0, | 3HaTb: NPUHLUMBI CO30aHUS
onpenensiTh cneunduyHYIo, U3MepUMYI0 | [JOPOXHOI KapTbl, BblaeneHust
KDY 33184 B BO BPEMEH! 1 cTpaTernyeckux 3aJad v aTanos
pamKax NPOCTPaHCTBe Lienb, a paboTbl HaJ NPOEKTOM

. TaKke onpeaenseT
nocTasnexHon [IOPOXHYIO KapTy ABWKEHUS | YMeTb: BbICTpanBaTh Mepapxuio
uenu un K Llenu, ncxons mns Lienen npoekTa, cTpaTermm nx
BbIGMpPaThL VMEIOLLIMXCS PecypPCoB U [OCTVXKEHUS 1 NoKasaTenm ux
onTUMarnbHble orpaHuyeHuit OLIEHKM B COOTBETCTBUM C
Cnocobbl UX Tpe6oBaHUAMM NPABOBLIX HOPM W
peLleHNS, VMEIOLLMMUCS pecypcamit 1
OrpaHVNyeHNsIMU

nexopasa U3
ACUCTBYIOLLIMX BrnageTb: HaBblKamu
NPaBOBbIX HOPM, CTpaTEernyeckoro NnaH1pPoBaHUs
MMEtoLLNXCH ANS peLleHns NocTaBNeHHoN
pecypcos 1 3a/lauu B COOTBETCTBUM C
OrpaHnteHnn Tpe6oBaHUSMM NPABOBLIX HOPM W
MpoekTHas VMEIOLLMMICS pecypcamit 1
ACATEIIbHOCTD OrpaHuNyYeHNsIMU




YK-2.5

CocTaBnsieTt
Nepapxmyeckyto CTPYKTypy
paboT, pacnpeaenseT no
3agadam hnHaHcoBbIE U
TPYyAOBblE pecypchl

3HaTb: PYHKLMM U METOAbI
ynpaBneHusi NpoekTamu,
CUCTEMY MepapXUYECKom
CTPYKTYpbl paboT, NPUHLMMbI 1
MOZeNnun opraHusauum rpynnoson
N KONIEKTUBHOW AeATEeNbHOCTU

YMeTb: cocTaBnATb maTpuuy
OTBETCTBEHHOCTU U
KOMMYHUKaLUWN B NPOEKTe

BnapeTb: HaBblkamun
uenenonaraHus, MCNosib30BaHNS
rMBKOro MHCTPYMeHTapws,
opraHuMsaumm KOnneKTMBHOM
paboThl B NpOEKTe

YK-2.6

OueHunBaeTt
3 PEeKTUBHOCTb
pe3ynbTaToB NpoekTa

3HaTb: NPMHLUMbI OLEHNBAHNSA
3 EKTMBHOCTU NPOEKTOB

YMeTb: paccynTbiBaTb
3 EKTMBHOCTL NPOEKTa U €ro
pesynbTaToB

BnapeTb: HaBblkaMun
cocTaBneHusi CMeThbl 1 broaxeTa
NpoeKTa, OLEHKN

3 HEKTMBHOCTIU NPOEKTa

12. O6bemM gMcuUMNIMHbI B 3a4€THbIX eauHMLax/yacax B COOTBETCTBUU C Y4E€OHbIM

nnaHom — 2 3ET /72

Yyaca.

dopma npomerKyTOUHOM aTTecTaumum: 3a4eT

13. TpyaoemMmKocTb No BUAaM y4ebHou paboTbl:

TpyooemMKoCTb
Bug yue6Hoit paGoThl Bcero Mo cemecTpam
8 cemecTp
AyONTOpPHbIE 3aHATUS
nekuunm
B TOM Yucrie: npakTn4eckme 24 24
nabopaTopHbie
CamoctogarensHas pabora 48 48
dopma NpomMeXyTO4HON aTTecTauum
(3a4em —8 4.) sader
WToro: 72 72




13.1 CopepxaHue AUCLUMNIIUHBI:

Peanunsauusa
pasgena

n/n |HanmeHoBaHve pasgena ANCLINNINHEI

AVNCLMAMNNHBI CopepxaHue pasgena AUCUMNInHbI C NMOMOLLbIO
OHIanH-
Kypca, QYMK
MpaKTuuyeckune 3aHATUA

1. | KomnnekcHoe . . https://edu.v
CHoe | s wosepaan | SLTIC0USe
CONPOBOXAEHNS ﬁneponpmmm. H%OG)F()O}J,VIMbIe 3HaHuA V)I/HagblKl/l ans /_\/lew.php’?ld
MEXHAYHapPOAHOU paboThbl B MEXAyHapoAHbIX npoekTax. KomaHaHas =5395#
ACATENBbHOCTU paboTa B npoekTe.
opraHuMsaumm

2. Hay4Ho-TexHn4yeckme KoHepeHUUN, KOHIPECCHI, https://edu.v

cbe3abl, CUMMNO3UYMbl, MOCBSILLLEHHbIE AOCTUXEHMAM | Su.ru/course
Buabl u cneundumka n paspaboTkam B TO unu nHom obnactu; oby4yatowme| /view.php?id
MeXOyHapOoaHbIX TPEHUHIN U CEMUHApPbI; NPOBEeAEHNE MeXayHapOoaHbIX| =5395#
MeponpuaTAin neperoBOpOB 3a KPYriibiM CTONIOM; CMOPTUBHbIE

MEepPOoNpUATUSA, 3peNnLLHbIE MEPONPUSATUS (BpyYeEHME

npemun, ecTmBanm 1 T.n.).

3. MHopmaunoHHoe conpoBoXaeHne KoHhepeHuuu: https://edu.v
OpraHu3sauus CaunT KOHbepeHunn, nedaTtHasa NpoayKLms, su.ru/course
MeXOyHapOAHbIX MHGOPMALIMOHHbIE MaTepuanbl, NPe3eHTaLUMOHHbIE Iview.php?id
KOHdbepeHUnn u nakeTbl. [lokymeHTauusa (06baBneHus, npurnaweHnsa | =5395#
BbICTaBOK y4YyacTHuKam, nporpamma u 1.1.). CoumanbHas

nporpamma. ConpoBOXAeHNE Y4aCTHUKOB.

4. Hanucanwue n dopmaTbl odmumanbHbIX MHPOPMALUNOHHBIX TEKCTOB. | https://edu.v
penakTupoBaHune Ob6bsABNeHMs 0 Cpokax U TeMaTuKe KoHbepeHuui su.ru/course
NHPOPMaLIMOHHBIX (call for papers), 06baBREHUA 0 coObbITUN, Iview.php?id
TEKCTOB Ha aHIMUACKOM | noaTBepXaeHus1, opuumarnbHble NpurnalleHns =5395#
A3blKe y4aCTHUKaMm, nporpamma MeponpusiTus.

S. Hanucanve n c https://edu.v

neumduka opuumanbHbIX peknamMHbIX U
pefakTMpoBaHue su.ru/course
NMPOMOYTMHIOBbIX TEKCTOB. [poaBmxeHne : ;
peKknamMHbIX U . Iview.php?id
MeponpuaTUst (Hapy>xHasi pekrnama, OHnamnH peknama)| _
NMPOMOYTUHIOBbIX _ =5395#
TEKCTOB Ha M ero MH(OPMaLMOHHOE COMpOBOXAEHME (CanT,
AHITIIACKOM SI3bIKE B6engxu, 6ykneTbl, cepTudukaTsl).

6. | ConpoBoxageHue npu https://edu.v
BEOEHUN 0enoBOn [enoBasa 6ymaxkHaa n 9NeKkTpoHHasa nepenuncka c su.ru/course
nepermnckn Ha WHOCTPaHHbLIMU y4aCcTHUKaMK; NOAroToBKa 1 nepesoy | /view.php?id
aHIMNNCKOM A3bIKE. npeseHTauunimn =5395#
lNepeBoa NpeseHTauUmm

7. YCTHbIE N MUCbMEHHbIE - https://edu.v

Peanusaums notpebHoCcTEN y4aCTHUKOB
nepesoAbl Ha . su.ru/course
MeponpuaATUA MO A3bIKOBOKW Noaaepkke (NMu4Hoe ) .
sbicTaBkax, COMpoBOXOeHNe, 3KCKYPCUOHHOE COMpOBOXAeHWEe Iview.php?id
neperosopax u ! ’ =5395#

npe3eHTaunax

nepeBoA YacTHON AOKyMeHTauUMmn 1 ap.)




13.2 Tewmbl (pasgenbl) AUCLUUNIIUHBLI U BUAbI 3aHATUN:

Buabl 3aHATUI (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
MNpaktnye | CamocTtoaATenb
n/n (pasgena) aucunnuHbI Jlekunn Bcero
ckne Has paboTa

1 KomnriekcHoe aHrnosasbIivHoe 3 6 9
COMPOBOXAEHNE MEXAYHAPOLHOM
AEATENbHOCTUN OpraHnsaumm

2. Buabl n cneundmka mexagyHapogHbix 3 7 10
MEpPONPUATUNA.

3. OpraHusaums mexxgyHapogHbIX 3 6 9
KOHdEePEHLNI N BbICTABOK

4. HanucaHnue n pegaktupoBaHue 3 7 10

MHPOPMALIMOHHLIX TEKCTOB Ha
aHIMNNCKOM A3blKe

5. HanucaHnue n pegaktuposaHue 4 7 11
peKnamMHbIX 1 MPOMOYTUHIOBbIX TEKCTOB
Ha aHrMMNCKOM A3blKe

6. ConpoBoxgeHue npu BegeHUn OenoBon 4 7 11
Nnepennckmn Ha aHrMUNCKOM S3bIKE.
lNepeBoa npeseHTauum

7. YCTHbIE 1 MUCbMEHHbIE NepeBobl Ha 4 8 12
BblCTaBKax, neperosopax u
npeseHTaumsx
WUrtoro: 24 48 72

14. MeToaun4yeckue ykasaHus ansi o6yyaroLwmxcsi Mo 0CBOEHUIO AUCLUNIUHDI:

MpucTynas K n3yvyeHnto AMCUMNNHBI, obyyaroemycs Heo6xoa4MMO BHUMATENbHO O3HAaKOMUTBLCH C
TeMaTU4eCKMM MSIaHOM 3aHATUA, CMAMCKOM PEKOMEHAOBaHHOW Yy4yebHOW nuTepaTtypbl, YACHUTb
nocrnefoBaTenbHOCTb BbINOMHEHUST MHAMBUAYANbHbIX (CAMOCTOSATENBHbIX) Y4eOHbIX 3a4aHuN.

Ha npakTnyeckmx 3aHATUSX NPOXOAMT BbINONIHEHME NPaKTUYECKNX 3a4aHNN.

Mpn n3yveHnn y4ebHom gmucumnianHbl ocoboe BHUMaHWe cnegyeT yaenutb NpruobpeTeHnio HaBbIKOB
peLleHna nNpodeccMoHanbHO-OPUEHTMPOBAHHbIX 3adady. [na atoro, udyymB martepuan AaHHOW TeMbl,
Heobxoaumo pas3obpaTbCA B PeELLUEHUSX COOTBETCTBYHOLUMX 3agad, KOTOpble paccMaTpuMBanucb Ha
NPaKkTUYEeCKUX 3aHATMAX, NpuBeAeHbl B y4ebHO-meToauyveckux Mmartepuanax, nocobusx, yyvebHukax,
obpatme 0coboe BHMMaHNE Ha METOAMYECKME YKa3aHWs N0 UX PELUEHMIO.

3aKkoHuMB u3y4eHue pasgena, HeobxoaMMO MpPOBEPUTb YMEHME OTBETUTb Ha BCE BOMPOCHI
nporpamMmbl Kypca no 3Ton Teme (OCyLecTBUTb CaMOMNpPOBEPKY).

B kauecTBe TekyLlen aTTecTaumm obyyarowmmcs npegnaraeTcs BbiNofIHEHME NpakTU4eCckmnx paboT,
06001 aoLwmx NonyyYeHHble 3HaHNS, YMEHUS U HaBbIKW.

N3yueHne ancumnnuHel TpebyeT cncteMaTnyecKkoro, YNnopHoro 1 nocnegoBaTenibHOro HakonseHns
3HaAHWUN, YMEHWU N HaBbIKOB. [PONyCKN OTAENbHbLIX TEM HE NO3BONSAIOT rMyOOKO OCBOUTL BECb NPEeAMET B
uenom.

Tekywaa u NpoOMeXyTodHaa aTTrectauMm no  AUCUMMSIMHE  YYUTbIBAOT  MNOCELaeMOCTb
oByyaoLLMMNCA 3aHATUIN NEKLNOHHOIO U CEMUHAPCKOro TMNoB. Mpr 3TOM NPonycKku 3aHATUI (B TOM Yncne
6e3 3aJ0KYMEHTMPOBAHHON Haanexalimm obpasom NpUYnHbI) He SBNAKOTCH OCHOBaHWEM AN Heonycka
K npomMmexyTovHon atTtectauun. OueHka pes3ynbTaToB TeKylwen WM MNPOMEXYTOYHOM aTTecTauun,
BoicTaBnsgemaa no 100-6annbHOM LWKane, KOPPEKTUPYyeTCsa B COOTBETCTBUM CO CreayroLmnmu
nokasatensmu:

25% nponyckoB BCeX 3aHATUI B cemecTpe — MUHyC 15 6annos;

25-50% nponyckoB BCeX 3aHATUI B ceMmecTpe — MuHyc 20 6annos;

6ornee 50% npornyckoB BCeX 3aHATUN B ceMecTpe — MUHYC 25 6annos.

MNpn nNOBTOPHOM MPOMEXYTOYHON aTTecTaumMn C LUenbl NUKBMAAUMU  3a[0IDKEHHOCTU MO
ANCUUNnHe WwTpadHble 6annbl He yuuTbiBatoTCs. [pyn 3TOM 00yYaloLWmMICs He MOXeT npeTeHaoBaTb Ha
OLIEHKY BblLLE «yA0BNETBOPUTENBHO» (MOPOroBbIN YpOBEHb CHOPMUPOBAHHOCTY KOMMETEHLUI) B Criyyae



MCMoNb30BaHUS YeTbipexbannbHOW LKanbl.
Wcnonb3oBaHue CcTygeHTamMn MOOWMbHBLIX TernegoHOB, CMapT-4acoB W WHbIX 3MEKTPOHHbIX
YCTPOWCTB B aTTeCTaLMOHHOM NPOLEeCCe NOSHOCTbIO UCKIYaeTCs.

15. MNepeyeHb nuTepaTtypbl, pecypcoB WMHTepHeET, HeobXoaMMbIX pANnsi OCBOEHMUA
OUNCUUNIUHBI:
a) nuTepaTypa:

Ne n/n McTOYHMK
3axapoBa, EneHa BuktopoBHa. Public relations and advertising in close-up: y4e6Hoe
1 nocobue Ansa CTyaeHTOB BYy30B, 00y4atloLLMXCA MO r'yMaHUTapHbIM U COLManbHO-

9KOHOMMWYECKMM CreumanbHOCTAM NOArOTOBKM AUMNNIOMUPOBaHHbIX cneunanuctos / E.B.
3axapoea, J1.B.Ynbannwera. — M.: UMMO-Mabnuw, 2004.— 270

®apbu, 3.[. Kak cosgatb ycnewnyto peknamy / 3.1. ®apbwu; MNep. ¢ aHrn. A. JleBwnHa nog
2 peq. H.H. Mawckon.— 3-e nsg. — CI16 ; M. : Heea : Onma-lpecc, 2003 .— 253

AHblWH, B.M. YnpaBneHne npoektamu: pyHaaMeHTanbHbIA Kypc : y4eOHUK / B.M. AHbLUMH,
A.B. AnewwuH, K.A. barpatnonu ; pea. B.M. AHbinH, O.M. NnbuHa. - Mockea :
NapaTtenbckuin oomM Beicluen Wwkonbl SkoHoMukK, 2013. - 624 c. - (Y4ebHukn Boicwen wkonbl
3KOHOMUKM). - ISBN 978-5-7598-0868-8; To ke [OnekTpoHHbIn pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

MopryHog, B.N. MexgyHapoaHbin mapkeTuHr: ydebrnuk / B.. MopryHos, C.B. MopryHos. -

4 Mockga : UsgaTenbcko-Toproeas koprnopaums «dawkos n K°», 2017. - 182 ¢. : vn. -
(YuebHble nspganua ans 6akanaspoB). - bubnwuorp. B kH. - ISBN 978-5-394-02720-8 ; To xe
[OnekTpoHHbIV pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=495796

5 XpamueHko, B. E. [lenoBoe obuieHne ¢ 3apybexHbiMu napTHEpPamm : y4ebHoe nocobue :
[16+] / B. E. XpamyeHko. — KemepoBo : KemepoBckuiA rocygapCTBeHHbIM yHuBepcuteT, 2013.
— 110 c. — Pexum goctyna: no nognmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=232400

6) NHOPMaLNOHHbIE ANEeKTPOHHO-06pa3oBaTenbHble pecypchbl (0urumanbHbie pecypCbl MHTEPHET):

Ne n/n
/ NcTovyHuK

1 OBC «YHuBepcutetTckaa bubnuoTteka oHnarmH». — Pexunm goctyna: no nognmcke. —
URL: 3BC "YHuBepcutetckasa 6ubnmoreka oHNanH" yntatb aNEeKTPOHHbIE KHUMN
(biblioclub.ru)

2 https://edu.vsu.ru/course/view.php?id=5395#

16. MepeyeHb y4eGHO-MeTOAMYECKOrO 06ecneyeHUs Ans caMoCcToATeNIbHON paboThl

o
Ne n/n NcTouyHuK

Teopus KoMMmyHMKauuy (MparmaTudeckuin acnekr): yuebHoe nocobue / B.A. KameHesa. -
1 KemepoBo : KemepoBckuin rocygapctBeHHbIn yHuBepcuteT, 2013 . - 168 c. - URL:
http://biblioclub.ru/index.php?page=book&id=232504

17. O6pa3oBaTtefnibHble TEXHONOrMK, UCNoNb3yeMble MNpU peanusauum y4ebHOM
OUCUMNNUHBLI, BKMOYaas AOUCTaHUUOHHble oOpasoBaTtenbHble TexHonoruu (AOT),
3neKkTpoHHoe obyyeHue (30), cmewaHHoOe OOy4YeHue



Mpn peanusaumm OUCLMNAUHBI UCNONBb3YIOTCA AUCTAHUMOHHbIE OBpa3oBaTeribHble TEXHOMNOrMm B
4YacTu OCBOEHWS MaTepuana, NpoBedeHUs TekyllenW aTTectaumu, Ons camoCcToATenbHOW paboTbl No
ANcunnnHe.

[nsa ocBoeHusa maTtepuana Ha NpakTUYeCKUX 3aHATUAX UCNONb3YTCA 3a4aHuA, NnpegHasHayYeHHble
Kak Ans MHAMBUAOYarnbHOro peweHns 3agad, Tak U Ans KONnekTMBHOro o6CyXaeHns ctpaTermm peLleHms
TOW UM NHOW 3aJa4un.

Takke ncnonb3yeTtca cneagytowiee nporpammHoe obecneyeHue:

1. HewunckniountenbHble npaea Ha MO Dr. Web Enterprise Security Suite KomnnekcHas
3awmta Dr. Web Desktop Security Suite.

2. [porpammHas cuctema ans obHapyXeHust TEKCTOBbIX 3aMMCTBOBAHWUI B Y4EOHbIX 1
Hay4HbIX paboTax AHTUNNarnat.BY3

3. [porpammHoe o6ecneyenne Microsoft Windows

18. MaTepuanbHoO-TeXHU4YecKoe obecneyeHne AUCLUUNIINHDI:

fayg. 51/ - mynbtumeamna-npoektop NEC M300X (1 wT.), 9KpaH HacTeHHbIn ScreenMedia (1 wrT.), 15
KomnbloTepoB ¢ BbIxogoM B mHTepHeT (MK npenogasatena/monutop Philips 223V5LSB2 (1 wr.), MK
yyeHuka Intel Core 13-2120 3.3Gz/3M/1066), DDR 2048M6, HDD 160Gb, DVD-/+R/RW/-RAM, Video,
kopnyc mini-ATX) , knaBuatypa, Mbiwb, MoHuTtop 18,5 LCD' (15 wr.), WBIT FSP APEX 600 (16 wT.)
Tenesusop Philips 32" PW (1 wrT.)

19. OueHou4HbIe cpeacTBa AN NPoOBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsaoK OLIEHKN OCBOEHMA 0By4atoLLmMMnca y4eGHOro matepuana onpeaenseTcs cogepXxaHnem
crneayowmx pasgenos AUCLUMUMIUHGI

Ne HavnmeHoBaHue pasgena Komne- MHaukaTopbl AOCTUXKEHUSA OueHouHble
n/n ancumnnunHel (Mogynsi) TEeHUUN KOMNETEHLMN cpeactea

KomnnekcHoe aHrnossbi4Hoe YK-2 dopMynnpyeT KOHKPETHY!O,

COMNpPOBOXAEHWS cneumuyHyto, U3MepuUMyto BO

MeXayHapOoa4HON BPEMEHMW M NPOCTPAHCTBE Lenb, a

AEeATENbHOCTN OpraHn3aumu. TaKxke onpeaenseT JOPOXHYHO

Buabl 1 cneundurka KapTy OBWXEHMWS K Lenu, ncxoas

MEeXOYyHapOAHbIX N3 NMEIOLLIMXCHA PeCypCoB U

MEepPOonNpUATUNA. orpaHvnyennin (YK-2.4)

OpraHusauus CocTaBnseT nepapxmyeckyto

MeXayHapOoaHbIX CTPYKTYpY paboT, pacnpeaenset

KOH(pepeHLnin 1N BbICTaBOK. no 3agadam uHaHCOBbIE U

HanucaHue n Tpyaosble pecypcol (YK-2.5)

pefaktuposaHue OueHunBaeT a(pheKkTUBHOCTb

MHHOPMALIMOHHbIX TEKCTOB pesynbTaToB npoekra (YK-2.6) MpakTudeckas

Ha aHrMUNCKOM A3bIKe.
Hanucaxne n
penakTUpoBaHWe peknamHbIX
N NPOMOYTMHIOBbIX TEKCTOB
Ha aHrMUNCKOM A3bIKe.
ConpoBoxaeHue npu
BeOeHUn OenoBomn
nepernmckn Ha aHrnMMNCKoOMm
a3blke. [NepeBon
npeseHTauun.

YCTHbIE U MUCbMEHHbIE
nepeBodbl Ha BbiCTaBKax,

paboTta




neperoBopax u
npeseHTaumnsax

lNpomexyTovHasa aTTecTauus [NpoekT
opma KOHTPONS — 3a4eT

20. TunoBble OLIEHOYHbIE CpeaAcTBa UM MeToAMYECKUe MaTepuanbl, onpegensilowue
npoueaypbl OLleHNBaHUA

20.1 TeKywMn KOHTPOJb yCNeBaeMoCTun

B cootBeTcTBUM C «[loNoOXeHMeM O Tekyllen aTTecTaunm obyyaroLwmnxcsa No nporpammam BbICLLIETO
obpasoBaHns BopoHexcKkoro rocyapCTBEHHOIoO yHBepcuTeTa» no avcumnnunHe «lNucbmeHHas genosas
KOMMYHMKaUMa Ha nepBoM WHOCTpaHHOM sA3blke» (2 3ET) npoBoautcs ogHa obs3aTenbHas Tekywias
aTTecTaums.

OueHo4YHbIMM cpeacTBaMy TeKyllen aTTecTauum SBNSAKTCS 3a4aHus B pamMkax MNpakTU4ecKown
paboThl.

KoHTponb ycneBaemocTM MO AUCUMNIMHE B XO4e TeKylier aTTecTauuu OcCyLLecTBrsieTcs C
NMOMOLLbIO MpaKTU4eckon paboTbl:

MpakTn4yeckasn paborTa.

No 3agaHue bannebl
1. | Write a letter of invitation for the following event 50

How to give a good presentation (June)

About the workshop

One of the most common problems that presenters want to solve is how to feel more
confident while speaking in public. Confidence would appear to be the holy grail for
presenters: when describing confidence, people almost invariably wish to feel on the inside
the way another person looks on the outside, and understanding this confusion is central to
solving the problem. This highly interactive workshop attempts to equip participants with
practical tools to help enhance their presentational style so that they can deliver their
message with greater effect and impact. This session will not address specific issues relating
to the content of academic presentations.

Learning Outcomes
The session aims to help participants to understand:

e what is confidence, where does it come from and how can | make it?

e what do I need to do (or not do) in order to have a greater impact as a presenter?
e what processes can help me control the way in which | deliver my message?

e do | know my strengths and weaknesses in how | come across?

Speaker profiles
Piero Vitelli is transferable skills trainer, presenter and writer who provides solutions for
development needs in the personal, interpersonal and team settings.

Venue
3 West, 4.7University of BathClaverton DownBathBA2 7AYUnited Kingdom




Enquiries
DoctoralSkillsdoctoralskills@bath.ac.uk
Audience
All doctoral students
2 Translate the presentation into Russian.
Outline — “Connecting Sales and Marketing”
Speakers for each talking point to be determined as the outline and script are fleshed out
Segment  Dialogue/Talking Points Visuals/Slides
Intro Flavia and Frank introduce themselves Title Slide
and get the audience involved. Example:
Good morning! I'm Flavia, and I'm the 25
Marketing communications manager for
Ag. Who here is in marketing? Raise your
hands!
I’'m Frank, and | oversee global sales
programs. Who here is in sales?
We're here together today to show you Puzzle visual (TBD)
the benefits of connecting Sales and incorporating “Connecting
Marketing, and to share some ways that Sales and Marketing”
Trimble can help you make those
connections easier and more successful.
Sales and Marketing each have their own | Marketing definition
functions and roles.
Sales definition
Refer to onscreen definitions/briefly
explain each role, if desired Consider showing them at
opposite ends of the same
Each team is doing great things. slide
And when two great things come together, | Classic Reece’s Peanut
it can create something even better! Butter Cup Commercial
(From YouTube — If
Think of it like this: connection isn’t good,
create back-up slide with
ad/image)

3 You had a useful meeting yesterday to discuss a new project with Jed Carter. 25
Write a letter of about 150-200 words to thank Jed for his helpful ideas. You can also
thank him for the lunch (say that you liked the restaurant and enjoyed the food). You hope to
meet Jed again soon.

OnucaHue TEXHOIOIMM NPOBEAEHMS

MaTepuranbl npakTM4eckoro 3agaHusa Bbl4alTcs 00yyaloWmMMca Ha 3NEKTPOHHOM U GyMaxHOM
HocuTene. Bpems BbinonHeHus 3agaHus — 1 yac 30 MuH. 3agaHue BbINOSHAETCA 0byyarLwUMMCcs

camocTosiTeNnbHO, 6e3 onopbl Ha CNPaBOYHbIE MaTepuarnbl 1 CroBapw.

TpeboBaHUs K BbINOAHEHWUIO 3a4aHUN (MW LLKalbl U KOUTEPUKN OLIEHMBAHUS)

MakcumanbHoe konnyecto — 100 6annos. bannbl COOTBETCTBYIOT CreayOLWNM OLLEHKAM:



mailto:doctoralskills@bath.ac.uk

100 — 80 6annoB — «OTNINYHOY.

79 — 65 6annoB — «XOPOLLO».

64 — 50 6annoB — «y4OBNETBOPUTENBHOY.
Hwxe 50 6annoB — «HeygoBNETBOPUTENBHOY.

,D,J'Iﬂ oueHunBaHNA pe3ynbTaTtoB o6y'-|eH|/|9| Ha TeKyLLI,eIZ

nokasartenu:

1) BnageHve OUCKYPCUMBHBbIMK CTpaTervsiMm peanusaumv KOMMYHUKATMBHOW LEenu B [eroBOM
KOHTeKCTe obLleHNsI B MMCbMEHHOM chopmaTe, BKIoYas CTPYKTYpPHbIE 0COBEHHOCTU NMMCbMEHHbIX
dopmMaToB MHOSI3bIYHOMO [EfOBOr0 OGLUEHUS U S3bIKOBblE HOPMbl AOMNYCTMMbIE ANS KaXAoro

KOHKpEeTHOro cbopmaTa KOMMYHUKaL UK,

2) BrageHue npuemMamMu YCTHOrO M MUCbMEHHOro mnepeBoaa,
KOMMYHUKaTUBHOW WHTEHUMM cobeceqHMKOB C Y4eTOM BCeX perieBaHTHbIX MapaMeTpoB

ONCKYPCUBHOIO KOHTEKCTAa,

3) 3HaHMEe KOHBEHLMA BeOEeHUS MEXKYNbTYpHOro Auarnora W YyMeHUWe CKOPpPeKTMpoBaTb B
COOTBETCTBUWN C 3TUM Kak COGCTBEHHOE KOMMYHUKATMBHOE MOBEAEHMe, Tak U KOMMYHUKATUBHOE

arrectaunm uCnonb3yrTcAaA cnegywune

noeegeHune apyrnx ydaCtHMkKoB MHOA3bIYHOIO obuweHus.

,D,J'IFI oueHnBaHUA pe3yrbTaToB 06yquM;| Ha TeKyLLl,eIZ arTectaumm mncnonb3yetTca 4-6annbHas

LKana: «0TIINYHO», «XOPOLLUO», «yaAOBITETBOPUTESIBHO», «KHEYOOBJ1IETBOPUTESTIBHO».

CooTHoLLEeHMe NnokasaTenew, KpUTepUeB U LLKanbl OLLEHUBAHWS pe3ynbTaToB 0By4YeHUst Ha TekyLen

arrecrtauunn:

BKINKO4Haa ymMmeHue nepenadn

KpI/ITepI/II/I OLIEeHMBaHUS KOMMETEHLMIA

YpoBeHb
ChopMMPOBAHHOCTH
KOMMeTeHUMN

LLIkana oueHok

lMonHoe cooTBeTCTBUE OTBETA CTYLAEHTA BCEM LLECTH
nepeyvncrieHHbIM nokasarensam. KomneteHumnn
chopMMpOBaHbI MOMHOCTbLIO, UCMOSb3YHTCA
cuctematumyeckn. Oby4varomncs B NOAHOM Mepe BrnageeT
NOHATUNHBIM annapaToM JaHHOW 06nacTn Haykm
(TeopeTnyeCcKMMM OCHOBaMu ANCUMUMNINHBI), CNOCOBeH
MNNICTPUPOBAaTL OTBET NpMMepamun, daktamu, AaHHbIMU
Hay4HbIX UCCEeAOBaHMI, NPUMEHSTbL TeopeTU4eckne
3HaHUS ANd peLeHNst NPaKTUYECKMX 3adau.

[NoBbILLEHHbIN
YpOBEHb

OTnunyHo

OTBeT CTyaeHTa Ha KOHTPOSNbHO-U3MEPUTENbHbIN
mMartepuan He COOTBETCTBYET OQHOMY U3 NEPEYNCIIEHHbIX
nokasaTtenewn, Ho obyyaroLmncs gaeT NnpaBunbHbIE
OTBETbI Ha AOMNONHUTENbHbIE BONPOChl. KomneTeHuun B
Lenom copMmnpoBaHbl, HO NPOSABASAOTCA U UCNOSb3YHTCH
doparMeHTapHO, He B NOJSIHOM 0ObEME, YTO BblpaXKaeTcs B
OTAENbHbLIX HETOYHOCTSAX NMpu oTBeTe. OTBET OTNMYaeTcs
MeHbLUIEeNn 06CTOATENBHOCTLI0, FNYyONHON,
000CHOBAHHOCTbLIO U MOMHOTOW, YEM MPU MOBLILLEHHOM
ypoBHe chOpPMUPOBAHHOCTU KOMMETEHLUIA.

BasoBsbit ypoBeHb

XopoLwuo

OTBeT CcTyaeHTa Ha KOHTPOSbHO-U3MEPUTESbHbIN
maTtepuan He COOTBETCTBYET NoObIM ABYM 13
nepeyncrieHHbIX NokasaTtenen, obyyaroLmincs gaet
HenomnHble OTBETbI HA JOMONHUTENbHbIE BOMPOCHI.
KoMneTeHuMn cdhopMmpoBaHbl B 06LLMX YepTax,
NPOSIBNSIKOTCS U UCMOMNb3YHTCS CUTYaTUBHO, YacTUYHO,

lMoporoBbin ypoBeHb

YpoBneTBopu-
TenbHO




YTO BblpaXkaeTcsi B OMNYCKaeMbIX HETOYHOCTSIX U
CYLLLECTBEHHbIX OLMOKax Npu OTBETE, HAPYLLIEHWUM NIOTUKM
N3MOXEHUSI, HEYMEHUN apryMeHTUpoBaThb U
060CHOBbLIBATb CY)XAEHUS U NPOodhecCMoHanbHyo
nosnLmio.

OTBeT cTyaeHTa Ha KOHTPOMNbHO-U3MEPUTENbHbIN
MaTepwuarn He COOTBETCTBYET MtoObiM TpeM 13
nepeyuncneHHbIx nokasaTtenen. KomneteHummn He -- HeynosneTso-
chopmupoBaHsbl, 4TO BblpaxxaeTcs B 6€CCUCTEMHBIX, pUTENBLHO
OTPbIBOYHbIX 3HAHMAX, AONYCKAEMbIX rpyObIX
npodeccmnoHanbHbIX OWnbKax, HEYMEHUN CBA3bIBATb
TEOPMIO C NPAaKTUKOW, yCTaHaBNnBaTb
MeXxaucumninHapHble CBs3u, opMynMpoBaTh BbIBOAbLI MO
OTBETY, OTCYTCTBMM CODCTBEHHOW NPOECCUOHANBHON
No3numn.

20.2 NMpomexyToyHaa aTrectauus

[MpomexyToyHas aTtTecTauMs no AUCUMMIIMHE OCYLUECTBIISIETCS C MOMOLLBIO CreaytoLmx
OLEHOYHbIX CPeCTB: NpoekTa, NpeacTaBeHHOro B BUAE YCTHOM Npe3eHTaumm n obpasuoB TEKCTOB
COrnacHo crnegyrowemy nnaHy:

Organising events
Major steps
Stage I. Info pack
1. Conference Info (what? where? when? who? why?)

Letter of Invitation 1

Agenda/Programme

About Participants

* Call for papers

Conference materials for interpreters (ppts)
7. Information letter

Stage |ll. Visa Support and Tickets
1. Letter of Invitation 2

2. Registration Form (arrival/departure time; hotel)

Stage lll. Logistics
1. Participant Info (Table)

- arrival/departure/hotel

Stage IV. Entertainment.
1. Google Form (who? what? when?)

2. Lunches/dinners - menu
3. Booklet

Stage V. Follow-up.
1. Certificate

2. Cooperation Agreement
3. Thank-you letter
4. Pictures

Stage VI. Miscellaneous
e Business card

o gk wN




OnucaHve TexXHonorum nposegeHns

3ayeT npoBoauTcs B opMe npeacTaBneHnsi NpoekTa B oopmaTe YCTHOM npe3eHTauun. Ha ycTHyto
npeseHTauuio ctygeHtam otBoautca 10-12 mMuHyT. 3agaHve roTtoBuTCs OOy4valoMMUCS 3apaHee U
BbINOSIHAETCS CaMOCTOSATENbHO, B MpoLecCce BbINOMHEHMS oby4varowmecs MoryT 3adencTBOBaTb
NMHOPMaLMOHHbIE pecypcbl MHTEPHETA, CpaBOYHbIe MaTepuarbl, CrioBapw.

TpeboBaHUs K BbINOMHEHUIO 3a4aHWUIA, LLKAlbl Y KPUTEPUM OLIEHUBAHUS
[lna oueHnBaHUsi pe3ynbTaToB 00yYeHMs Ha 3K3aMeHe MCMOoNb3YHTCS criefytoLimne nokasartenu:

1) yMeHuWe nnaHnpoBaTh, OPraHM30BbIBaTb M NPOBOAUTbL MEPOMNPUSTUSI MEXKYbTYPHOIO XapakTepa,
BKMOYas Cco34aHMe MUCbMEHHbIX (opMaToB OOLLEHUsl, COOTBETCTBYIOLUMX KOHBEHLMSM
OCYLLIECTBMEHUS MHOSI3bIYHOMO B3aNMOLENCTBIS;

2) ymMeHvne cBOOOAHO Mpe3eHTOoBaTb pe3yrnbTaTbl NMaHUMPOBaAHWUA U OpraHu3auuyM MeponpusTus,
afeKBaTHO MapKMpysl aTanbl ero OCYLLECTBIIEHUS U peanu3oBaHHbIE Ha KaXaoM aTane 3agaqu
KOHCYNbTaTUBHO-KOMMYHMKaTUBHOIO XxapakTepa.

,D,J'IFI oueHnBaHuA pe3ynbTaTtoB 06yquM;| Ha 3K3aMeHe UCNosib3yeTCA 4-bannbHas Wwana: «OTNUYHOY,
«XOpoLwo», «ynoBneTBOPUTENTIbHO», «HEYOBNETBOPUTESIbHOY.

CooTHoOLLEHNEe noKasaTenen, KputepueB 1 WKalbl OUeHNBaHNUA Pe3yrbTaToB 06yquV|9|.

YpoBeHb LWkana
Kputepun oueHnBaHUS KOMNeTeHL M cthopMmnpoBaHHOCTH OLEHOK
KOMNEeTEeHL M
lMonHoe cooTBeTCTBME OTBETA CTYAEHTA BCEM LLECTU
nepeyvncrieHHbIM nokasarensam. KomneteHumnn cdhopmMmpoBaHbI
NOJSTHOCTLH, MCMOMB3YITCA cucTtemaTudeckn. Obyyatowminca B [NoBbILLEHHbIN OTtnuyHo
NosTHOW Mepe BnageeT NOHATUIHBIM annapaToM AaHHOW YpOBEHb

obnacTtu Haykn (TeopeTuyecKMMmn OCHOBaMM OUCLMMNIINHBI),
cnocobeH unnicTpmpoBaTb OTBET NpuMepamu, haktamu,
AaHHBbIMY Hay4YHbIX UCCNEAOBaHWI, NPUMEHSITb TeopeTUYeckme
3HaHWUS ONS peLleHus NpakTUYecknx 3agad.

OTBeT CTyaeHTa Ha KOHTPONbHO-U3MepUTENbHLIN MaTepuan
He COOTBETCTBYET OAHOMY M3 NepeyvmCcreHHbIX NokasaTenen,
HO obyyatonincsa gaeT npaBuibHble OTBEThI HA basoBbIf YpOBEHDb XopoLuo
OONoSTHUTENbHbIE BONPOCkl. KomneTeHuun B Liesiom
chopmupoBaHsbl, HO NPOABNAOTCS U UCMOMb3YIOTCA
dparmeHTapHo, He B NOIHOM 06beMe, YTO BbipaXKaeTcs B
OTAENbHbIX HETOYHOCTAX Npu oTBeTe. OTBET oTNMYaeTcs
MeHbLUEeN 06CTOATENBHOCTLIO, FNYONHON, 060CHOBAHHOCTLIO U
NMOSIHOTOM, YEM MpPU NOBbILLEHHOM YPOBHE CCOOPMMPOBAHHOCTM
KOMMNETEHLMIA.

OTBeT CTygeHTa Ha KOHTPOJSIbHO-U3MEPUTENbHbIN MaTepuarn
He cooTBeTCTBYET NtobbiM ABYM 13 NEPEYNCEHHbIX
nokasarenen, obyyaroLmnncs gaet HenomHble OTBEThI Ha [MoporoBLIN YpOBEHb | YAOBNETBO-
AOoNofHUTENbHbIE BOMpockl. KoMneTeHumMn chopmMnpoBaHbl B puUTEnbHO
o6LWNxX YepTax, NPOSABAAOTCA N UCMOMb3YHTCA CUTYaTUBHO,
YaCTUYHO, YTO BblpaXKaeTcs B 4ONYCKAaEeMbIX HETOYHOCTSAX U
CYLLECTBEHHbIX OLIMBKax Npy OTBETE, HApyLLUEHUM NOTUKN
N3MNOXeHNs1, HeYMEHUN aprymeHTMpoBaTb U 060CHOBLIBATb
CyXOeHust 1 NPoeCCnOHanNbHY NO3NLMIO.

OTBeT CTygeHTa Ha KOHTPOJSIbHO-U3MepUTEnbHbIN MaTepuarn
He COOTBETCTBYET N0ObIM TPEM U3 NEPEYNCIIEHHBIX
nokasarenen. KomneteHumMn He ChOPMUPOBAHBI, YTO -- Heyposne-




Bblpa)kaeTcs B 6€CCUCTEMHbBIX, OTPbIBOYHbIX 3HAHUSIX,
aonyckaeMblix rpybbix npodeccuoHanbHbIX owmnbKax,
HeyMeHUN CBA3bIBaTb TEOPUIO C NPaKTUKOW, yCTaHaBNMBaTb
MeXxaucumninHapHble CBs3u, opMynuMpoBaTh BbIBOAbI MO
OTBETY, OTCYTCTBUN COBCTBEHHOW NPOodeCCMoHanbLHON
no3uumm.

TBOPUTESIbHO

20.3 ®PoHA OLEHOYHbIX CpeacTB C(hOPMMPOBAHHOCTU KOMMETEHLUN CTYAEHTOB, peKOMeHAYeMbIN

AnA npoBeaeHnA AMarHOCTU4eCKux pa60T

YK-2.4 ®opMynupyeT KOHKPETHYH0, CheunguuHyo, nsmMepumMmyto BO BPEMEHU U NPOCTPaHCTBE Lenb, a
Takke onpenensieT JOPOXKHY KapTy ABMXKEHUS K LLENU, UCXOASA U3 UMEIOLLIMXCS PECYPCOB U OrpaHnUYeHnin
YK-2.5 CocTtaBnsieT mepapxuyveckyto CTPyKTypy paboT, pacnpegensdetr no 3agadvam (OUHAHCOBblE W

TPYyAOBblE pecypcbl
YK-2.6 OueHunBaeT aheKTUBHOCTb pPe3ynbTaToB NpoekTa

ﬂepequb 3a4aHuUN ons OLEeHKU C(bOpMVIpOBaHHOCTVI KoMneTeHUnn:

l) 3aKpbITble 3a0aHus (TECTOBbIE, CPEAHUI YPOBEHb CIOXHOCTW, aBTOMaTUYeCKas NpoBepKa): 1 6ann

Ne | 3agaHue

OTtBeT

1
BbibepeTe npaBunbHbIA BapuUaHT.

Choose the best option (a,b,c) to complete the sentence.

projects.

a) recruiting
b) managing
c) focusing

Your role as a Project Manager entails responsibility for ..

............... all kinds of

B

BbibepeTe npaBunbHbIN BapuaHT.

Choose the best option (a,b,c) to complete the sentence.

a) recruit
b) break down
C) ensure

As the manager, you would have to .............. the smooth running of the project.

BbibepeTe npaBunbHbLIN BapuaHT.
Choose the best option (a,b,c) to complete the sentence.

I’'m a brand manager in Germany. | have a strong ............
expertise is brand management.

a) experience
b) background

in marketing. My main




C) career

4 B
BbibepeTe npaBunbHbLIN BapuaHT.
Choose the best option (a,b,c) to complete the sentence.
Good news! You know that | ............... the project proposal last week.
a) assembled
b) submitted
c) allocated
5 C
BbibepeTe npaBunbHbIA BapuUaHT.
Choose the best option (a,b,c) to complete the sentence.
We managed motivation very well in my last project by having a series of
................... available for the team members who reached their targets.
a) targets
b) conditions
Cc) rewards
Ne | 3apgaHue OTBeT
6 | BbibepuTe 3aronoBoK, OTpaxkatloLwmin cogepxaHune naparpada. C
Read the paragraph below and choose the heading.
Schedule the initial face-to-face meeting for the team members to get to know each
other and socialise. Given the team performance is based on trust it is important
to create time for people to get to know each other professionally and socially.
a) Establish group norms
b) Plan for virtual success
c) Include face-to-face time
7 | YcraHoBuTE COOTBETCTBMA Mexay npeanoxeHuamn. K kaxgon nosvuuum a-c | &. 2
noabepnTe COOTBETCTBYHOLLYHO NO3ULMIO 1-3. b
.1
Match up the two parts of each question. 3
C.

a) How motivated do you
b) And how happy
c) Is there anything

1) are you with my style of leadership?
2) and the team feel at the moment?
3) about my style that demotivates you?




8 | YcTaHoBWTE COOTBETCTBUS MEXAY COBaMMU, KOTOPbIE YacTo ucnonbaytotea ans | a. 3

onucaHnsa 6eCnoKONCTB Y4aCTHUKOB NPOEKTOB, U MX A€UHULNAMMN. b
.1

Match these words (a-h), which are often used when discussing staff worries about

projects, with their definitions (1-3). c.2

a) objection

b) reluctant

c) sceptical

1) unwilling

2) not believing in something

3) an argument against something

9 | YcraHoBWTE COOTBETCTBMS Mexay npeanoxeHusmu. K kaxgon nosvuum a-c | @. 2
noabepnTe COOTBETCTBYHOLLYHO NO3ULMIO 1-3. b3
Connect the ideas to create messages that ‘sell’ a project which aims to increase
organisational capability to innovate. c.1
a) We've had some excellent early project successes,

b) Our ability to innovate faster will be enhanced by this project.
c) The project will deliver much better risk management.

1) As a result, we will make fewer mistakes in future.

2) despite quite serious resource problems.

3) In addition, we will also see cost efficiencies in some areas.

10 | YcTaHoBUTE COOTBETCTBUS MEXAY METOAaMu, KOTOpble MOXeT MCronb3osath | . 2
NMPOEKTHbIN MeHegKep OTBeTa Ha CroXHble/HeyaobHble BOMPOCbI, W
NPeAnoXeHUaMM, KOTOpblE UNNMIOCTPUPYIOT AaHHbIA METOA. b.1
Match each of these techniques (a-c) which a project leader can use to handle | € 3
difficult questions (a-c) with a sentence exemplifying each technigue (1-3).

a) Avoid giving a direct answer

b) Show understanding if a questioner shows emotions

c) Clarify a question

1) | appreciate the frustration; the catalogue will be ready soon.

2) Well, it’s difficult to give an exact date, as there are many variables.

3) What do you mean by ‘help’?
2) OTKpbITblE 3aaHuNA (TECTOBbIE, NOBbILEHHbIV YPOBEHb CIOXHOCTU, PyYHas NpoBepka): 2
6anna

Ne | 3apgaHue OTBeT

11 | BoccTtaHOBUTE NOPSAAOK CIIOB B NPEASIOKEHUN. A number of

complaints




Put the phrase in the correct order to describe negative reactions to a project | have been
designed to improve customer service. received that
the project is
high levels of stress / have been received / in the team / that the project / a number | generating
of complaints / is generating high levels of
stress in the
team.
12 | BoccTtaHOBUTE NOPSO0K CIIOB B NMPEOJIOXKEHMNMN. | am delighted
to confirm that
Put the phrase in the correct order to create the sentence which a project leader | all the major
might use during an end-of-project presentation to a sponsor. targets of the
project have
all the / have been achieved / | am delighted / major targets / to confirm that / of | been achieved.
the project
13 | 3akoH4YMTE BTOPOE MpeanoxeHne Takum obpasom, 4ToObl OHO cooTBeTcTBOBano | forward
CMbICINy NEePBOro NpeanoXeHus, HO NpuHaanexano K gopmManbHOMY PerncTpy.
Complete the second sentence so that it expresses the same idea as the first
sentence but in a more formal style.
See you next week.
-lverymuch look .................... to seeing you next week.
14 | 3akoHUMTE BTOpPOE MpeanoXxeHne Takum obpasom, 4ToObl OHO COOTBETCTBOBAsO | apologise
CMbICINy NEPBOro NpeanoXeHus, HO NpuHaanexano K opmManbHOMY PerncTpy.
Complete the second sentence so that it expresses the same idea as the first
sentence but in a more formal style.
Sorry, | forgot to tell you about Jane before.
Imust................ for not informing you about Jane sooner.
15 | Read the information below. Which topic is NOT covered in a performance review? | B
a) assessing employee’s performance
b) reviewing goals
c) identifying areas of improvement
A performance review often consists of two parts. The employee writes a self-
assessment and the manager writes a review report evaluating the employee’s
achievements and identifying areas for improvement. Both parties then meet to
discuss what they have written.
In some companies the appraisal is carried out once a year (annual review) and at
the end of it employees and their managers set goals for the coming year. Other
companies may have more frequent reviews throughout the year.
3) OTKpbITble 3aaHUsA (MUHU-KENCbI, CPEAHWU YPOBEHb COXHOCTU, PYyYHas NpoBepka): 5
bannos
\ Ne \ 3apaHue \ OTBet
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HazoBuTe Tpu npobnemsbl, KOTOpble MOryT BOCMPENATCTBOBaTb CBOEBPEMEHHOWN
peanusauum npoekTa.

What kind of problems can delay a project? Give three examples.

Example: unrealistic deadlines

Difficulties
collecting
research data;
people leaving
the project
team;
inadequate
budgets;
technology
problems;
unexpected
market
developments

17

[avite Tpu npumepa HaBbIKOB, KOTOpbIMM Bbl cumTtaete pgormkeH obnagaTb
NPOEKTHLIN MeHemXep.

What do you think are the three most important skills needed to be a good project
manager? Give three examples.

To be a good manager, you must:

Example: have the determination to cope with busy schedules.

Be highly
organised; be
driven/motivat
ed to reach
targets; have
planning skills;
have
negotiation
skills; be able
to
communicate
well with
people (both
verbally and in
writing);  have
an
understanding
of budget
control/schedul

ing

18

OTBeTbTe Ha Bonpoc. Baw oTBeT gormkeH cogepxartb He MeHee 50 cros.
Answer the question (50 — 120 words).

Why is planning important for projects? What kinds of things need to be planned
to ensure a successful start for a project?

Many  things
need to be
planned before
a project starts,
including:

1) roles and
responsibilities
(who is doing
what?)

2) objectives /
goals / scope
(what is the
project trying to
achieve?)

3) organisation
(how is the
work to Dbe
structured?)




4) resources
(budget and
human
resources
need to be
defined)

5) schedule
(how long is
the
project/when is
the first
deadline?)

19

Hanmwute Tpu cnosa/dpasbl, KOTOpble ONUCLIBAKT 0003HAYEHHbLIA NNOEPCKUN
CTUNb.

Write three words or phrases that match each style of leadership.

1. Autocratic leadership:
2. Demaocratic leadership:
3. Charismatic leadership:

1. Autocratic
leadership:
directive,
hierarchical,
traditional

2. Democratic
leadership:
group-
oriented, team-
based,
communicative

3. Charismatic
leadership:
personality-
driven,
inspirational,
reward-based

20

Pacnonoxute pesynbtatel CBOT-aHanuaa (1-12) B cCOOTBETCTBYHOLLME KaTEropmm
(a-d). Kaxxpgas kateropus cogepXxuT no Tpu pesyrnbTaTta.

Expo Marketing Consultants carried out a SWOT analysis on GUBU Toys Ltd. Put
all their findings (1-12) in the correct category (a-d) to complete SWOT analysis.
Each category contains three findings.

a) Strengths

b) Weaknesses

c) Opportunities

d) Threats

1. Reliable and committed workforce
2. Use of wood — seen as ‘good for the environment’

3. High labour costs

a)l 25
b) 3,4, 7
c)6,9 12

d) 8, 10, 11




4. Location — far from population centres

2]

. Beautiful handmade toys
6. E-commerce

7. Lack of IT training in staff

(o]

. Declining interest in domestic markets for traditional toys

[(e]

. Potentially strong demand in Germany
10. Competition in Scandinavia

11. Increased competition from mail order companies

12. Selling by new channels

KpuTtepun n wkanbl oueHnBaHusa 3agaHnm ®0OC:

[insi oLueHMBaHUSA BbINONHEHUS 3a4aHWi Ucnonb3yeTcs 6annbHas wkana:

1) 3akpbITble 3aaaHusa (TecToBble, CPEeAHUN YPOBEHb CIIOXHOCTU):

1 6ann — yka3aH BepHbI OTBET;
0 6annoB — yka3aH HEBEpPHbI OTBET (MOMHOCTBIO UMM YaCTUYHO HEBEPHbLIN).

2) OTKpPbITble 3afaHuns (TeCToBbl€, NOBbLILLEHHbIA YPOBEHb CITIOXXHOCTM):

2 6anna — ykasaH BepHbIl OTBET;
0 6annoB — ykasaH HeBepHbI OTBET (MOMHOCTLIO NN YaCTUYHO HEBEPHbIN).

3) oTKpbITbIe 3a34aHUa (MUHU-KEWCHI, CPDEAHUN YPOBEHb CINOXHOCTH):

5 6GannoB - 3agaHWe BbIMNOMHEHO BepHO (MOMyYeH npaBulibHbIM  OTBET, O0O6OCHOBaH
(aprymeHTMpoBaH) xo BbINOMHEHUS (Mpy Heo6XxoanuMocCTHN));

2 6anna — BbINOMIHEHUE 3a4aHUSA COOEPXKMUT HE3HAYMTENbHbIE OLUMOKN, HO NPUBEAEH NPaBUNbHbIN
XOA4 pacCyXOeHWW, WM MOSlyYeH BEpHbI OTBET, HO OTcyTcTByeT O6OCHOBaHMe xoda ero
BbINOSIHEHNST (€CnM OHO ObINo HeobXxo4uMMbIM), UKW 3adaHuve BbINOSIHEHO HE MOSIHOCTbIO, HO
nonyyYeHbl MNPOMEXYTOYHbIE (YacTU4YHbIe) pe3ynbTaTtbl, OTpaalwlwue nNpaBUMbHOCTbL XoAa
BbINOSIHEHWS 3adaHnsi, UNK, B Criydae ecnv 3agaHne COCTOUT U3 HECKOSbKMX NoA3afaHunii, BepHO
BbinonHeHo 50% Takux noasagaHui;

0 6annoB — 3agaHue He BbINONHEHO UMW BbINOMHEHO HEBEPHO (MOMNyYeH HenpaBWrbHbIN OTBET, X0
BbINONIHEHNS OLUMBOYEH UM COAEPXUT rpydble ownbKu).

3apaHua pasgena 20.3 peKOMeHAYHTCA K UCMONb30BaHUIO NMPU NPOBeAeHUU OUNArHOCTUYECKUX
paboT C uenbl OLEHKN OCTaTOYHbIX Pe3yNbTaTOB OCBOEHUS AAHHOW AUCLMMIIUHLI (3HaAHUW,
YMEHWUI, HaBbIKOB).




